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I keep one of my favorite quotes posted in plain view from my 
office chair.  Louis Gerstner, speaking of IBM upon becoming CEO, 
said, “Part of the culture was a tendency to debate and argue and 
raise every issue to the highest level of abstraction.  The process 
almost became one of the elegance of the definition of the problem 
rather than the actual execution of an action plan.”  

Whether the challenge is success in business or in restor-
ing Long Island Sound, the purpose of debate is to lead to 
informed action, not distraction.     

Protection & Progress reports on the execution of the Long 
Island Sound Study’s action plan to reduce pollution, and 
protect and restore coastal habitat.  The activities undertaken 
in 2007 and 2008 by LISS partners to achieve these goals—
upgrading  sewage treatment plants, reducing polluted storm-
water runoff, fostering watershed management, restoring 
degraded habitats, preserving open space, conducting monitor-
ing and research programs, and educating  and involving the 
public—are reported here. 

The desired outcomes of these efforts are distilled in a vision 
statement first articulated in 1990.

The vision…for Long Island Sound is of waters that are clean, 
clear, safe to swim in, and charged with life.  It is a vision of 
waters nourished and protected by extensive coastal wetlands, 
by publicly  accessible, litter-free beaches and preserves, and 
of undeveloped islands.  It is a vision of abundant and diverse 
wildlife, of flourishing commercial fisheries, of harbors acces-
sible to the boating public, and of a regional consciousness and 
a way of life that protects and sustains the ecosystem.

For many, this vision came into focus in June 2009 with 
the arrival in Long Island Sound of a pod of more than 200 
bottlenose dolphins.  The dolphins came to forage for food, 
drawn by schools of menhaden and the larger fish trail-
ing them.  The dolphins, in numbers not seen for decades, 
entered Hempstead Harbor and gave witness from shore and 
by boat to a Long Island Sound compatible to both nature 
and humankind.  Can the harmony glimpsed that day be 
sustained?  Will dolphins once again become a regular sight 
in Long Island Sound?  It’s really up to us.  We have a plan to 
execute and there is much work to do.

Mark Tedesco  
Director,  
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LIS Futures Fund Grant Program 
A 'Surround Sound' Partnership
 
 

IN 2007 AND 2008 the Long Island Sound Futures Fund provided more than $1.8 million 
in grants to groups across the Sound for stewardship, restoration, planning, and education 
projects. The Futures Fund is funded by EPA, FWS, the National Fish and Wildlife Foundation 
(NFWF), and Shell Oil’s Marine Habitat Program. It is managed by NFWF, which seeks additional 
funding from corporations and foundations. The New York State Department of Environmental 
Conservation (NYSDEC) and the Connecticut Department of Environmental Protection (CT DEP) 
also provide technical support. Since the Futures Fund started in 2005, 114 projects have been 
funded, including projects that have opened 33 river miles for fish passage, restored or pro-
tected 193 acres of habitat, and educated and involved more than 300,000 residents.  
See www.longislandsoundstudy.net/futuresfund for descriptions of all projects.

Lucy Reading-Ikkanda, FWS Coastal Ecosystems Program, and NFWF

Green Roof Project 
The New York City Department of Parks 
and Recreation installed a 12,000 square-
foot green roof projected to capture 
300,951 gallons of stormwater annually.  
The green roof will be used as a pilot 
demonstration area to be reproduced in 
other parks buildings.

Fishway Design 
The Nature Conservancy 
designed and built fishways 
for two dams to accomplish a 
goal of opening up 1.5 miles 
of habitat for diadromous 
fish on the Aspetuck and 
Saugatuck (pictured) rivers.

Stormwater Reduction 
and Education
The Group for East End removed and 
replaced the surface of a public boat ramp 
with permeable pavement, planted wetland 
vegetation, and developed public education 
materials focused on reducing nonpoint 
source pollution into Mattituck Inlet. 

Eelgrass Restoration 
Cornell Cooperative Extension of Suffolk 
County will restore up to 1.25 acres of his-
toric eelgrass beds with the aim of ensuring 
survival in the face of climate change, sea-
level rise and other threats.

Dune Restoration 
Mitchell College in New London, work-
ing with volunteers, removed invasive 
plants, reduced erosion from foot traffic, 
and restored 600 linear feet of dune with 
American Beachgrass. 

Beach Clean-up 
The Coastal Steward of Port Jefferson 
worked with 370 volunteers to remove 
32 tons of trash on almost 15 miles 
of beach. 

Water Monitoring 
Earthplace Harbor Watch/River 
Watch and the Town of Westport 
monitored water quality and identi-
fied water quality problems at the 
Muddy Brook—a stream that emp-
ties into the Sherwood Island Mill 
Pond—with the goals of raising 
awareness and reducing pollution. 

Shellfish Seeding 
Nassau County, the towns of Oyster Bay and 
North Hempstead, and Cornell Cooperative 
Extension partnered to seed shellfish in areas 
of Hempstead Harbor targeted for water quality 
improvments that will allow for harvesting. They 
worked with The Waterfront Center to seed 1.7 
million eastern oysters and hard clams from the 
historic sloop, The Christeen. (Pictured: Nassau 
County Executive Thomas Suozzi in yellow jacket).

Social Marketing 
The Last Green Valley’s 
“Source to Sea” campaign 
educated adults and children 
through 90 events, devel-
oped a Web site about water 
quality issues in the Thames 
River Watershed, and solic-
ited nearly 1,000 pledges 
by citizens to take specific 
actions to reduce pollution 
into waterbodies. 




