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Save the Sound leads environmental action in the Long Island Sound region. We 
fight climate change, save endangered lands, protect the Sound and its rivers, 

and work with nature to restore ecosystems.



 

Hutchinson River Watershed Plan
Phase I – Westchester County



Hutchinson River Watershed Plan

• Save the Sound and Westchester County Department of Planning, 
working closely with local stakeholders, are developing a watershed plan 
for the 5,430-acre portion of the Hutchinson River watershed in 
Westchester

• Funded by the Long Island Sound Study Futures Fund through NFWF

• The watershed plan will:

 Identify sources of nonpoint source pollution

 Recommend implementable practices to improve water quality and 
watershed resilience

 Provide a roadmap to remove the Hutchinson River from the New 
York State 303(d) List of Impaired Waters



Hutchinson River Watershed Plan

• Following the US EPA 9-Element (9e) Planning Process, plan 
development will include:

 Watershed baseline assessment
 Gather and review existing watershed information & 

data
 “Streamwalks”

 Stakeholder engagement and formation of a Watershed 
Steering Committee

 Pollution load modeling

 Identifying and prioritizing watershed-level and site-
specific recommendations

 Incorporating findings into a watershed management 
plan for the Hutchinson River



Hutchinson River Watershed Plan

• Following the US EPA 9-Element (9e) Planning Process, plan 
development will include:

 Watershed baseline assessment
 Gather and review existing watershed information & 

data
 “Streamwalks”

 Stakeholder engagement and formation of a Watershed 
Steering Committee

 Pollution load modeling

 Identifying and prioritizing watershed-level and site-
specific recommendations

 Incorporating findings into a watershed management 
plan for the Hutchinson River



Hutchinson River Watershed Plan

• Examples of secondary data (QAPP Section 1 – Project Management)



Hutchinson River Watershed Plan

• Data Quality Objectives (DQOs) – (QAPP Section 1 – Project Management)

 “The overall DQOs for this project are completeness, representativeness, 
and comparability.”

 “Following the US EPA’s 9e process and NYSDEC approval criteria will 
ensure the methodology used in plan development are consistent with 
watershed plans developed for other watersheds in the region (US EPA 
2008; NYSDEC 2019).”

 “The 9e process was developed at the federal level to ensure efficiency 
and consistency in watershed planning nationwide.”



Quality Assurance Project Plan

• Consistently reference existing approved protocols and/or guidance documents that your team will be following



Hutchinson River Watershed Plan

• Data Quality Objectives (DQOs) – (QAPP Section 1 – Project Management)

“Secondary data will be evaluated and considered for inclusion in the project if the following are true:

 The information pertains directly to the geography of the Hutchinson River Watershed, or a portion of 
a political jurisdiction within the watershed;

 The information, goals or objectives contribute to or inform one of the 9 elements (appendix E) 

 It is the most recent version of the data (not superseded or revised), was created in the past 10 years 
and is still applicable, provides applicable historic context or informs one of the 9 elements (appendix E)

 Geospatial Data is consistent with the New York State GIS Standards Work Group

 The methodology for creation, collection and reporting meets DQOs included in this section, and 
criteria identified in the data inventory (Appendix D; i.e. has a valid QAPP, Standard Operating 
Procedures, peer reviewed, etc.)”



Hutchinson River Watershed Plan

• Data Inventory (QAPP Section 2 – Data Acquisition)



Hutchinson River Watershed Plan

• Example of data inventory (QAPP Section 2 – Data Acquisition)



Hutchinson River Watershed Plan

• Example of data inventory (QAPP Section 2 – Data Acquisition) for Watershed Treatment Model inputs



Hutchinson River Watershed Plan

• Watershed Baseline Assessment

Nitrogen 
Loading

SubwatershedsWatershed



Hutchinson River Watershed Plan

• Take-aways:

 Reference established protocols your project will be following

 List all possible secondary data and potential sources

 Establish DQOs up front with full project team if possible

 Develop data inventory and criteria checklist

 Share QAPP and data inventory template upfront with consultant / project team (in RFP ideally)



Hutchinson River Watershed Plan

Register Here!

What: Virtual meeting to kick off the Hutchinson River Watershed Plan

When: Tuesday, February 21 from 6:00 - 7:30 pm

Who: Anyone interested in the Hutchinson River is welcome to attend!

During this meeting, we will share preliminary findings from a Watershed Baseline Assessment, seek feedback from the community, 
and discuss next steps towards identifying opportunities for improvement throughout the river and its watershed.

http://engage.savethesound.org/site/R?i=DiO8Yv5GdjYJvuVgOayKtV6yanyJXdWlJPMfbd5qI12-y72WaJGfTA
http://engage.savethesound.org/site/R?i=3G8CE7CbLxfuqf28rAyUTi4dXPR-TrRSPX2vkXivZjiOWTEqGfe4Hw


   

Thank you!

@savethesoundct @savethesound@cfe.savethesound

Katie Friedman
kfriedman@savethesound.org

mailto:kfriedman@savethesound.org
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